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As the top leader of Japan
which is the advanced nation of the nursing care
From Tokushima to Osaka, Kyoto, Tokyo, and Asia




FURTHER 20 YEARS

“WE SHOUDER THE AGE OF ASIA
WITH OUR GLOBAL STRATEGY”

Hirohiko NAKAMURA, CEO Kensyokai Group
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The nursing care, the medical care, and the childcare are

the new job creating industries

The reforms of the systems and the supply entities of welfare services are

urgent matters

The domestic demand fells, and the social vitality
has declined greatly in Japan whose aging and
depopulation are remarkable. The deindustrializa-
tion is accelerated in the globalization, and we need
to assume the nursing care, the medical care, and
the childcare will be the new job creating industries
instead of the manufacturing industry, and to
attempt the shift of labor force. However, in the sites
of the nursing care and the childcare,"Systems"
prevent us from our making attractive workplaces,
and they are not able to become the receptacle of
employment. Employment cannot be created in the
current system with overemphasis of the
home-based service , and the quality cannot be

"One Asia" = "ASEAN+JAPAN"
We cultivate the Global Manpower,

collateralized and cannot meet the needs. While
changing the "systems" by the voices from the
workplaces, we, the social welfare corporations,
bearing the nursing care or the childcare, also
have to demonstrate governance, and have to
accomplish the reform to the entities which supply
the scientific and high-quality services as working-
places with job satisfaction from the old-style
entities with involuntary measures. As the top leader
of Japan which is an advanced nation of the nursing
care, Kensyokai Group takes the lead of the reform,
and has begun to step forward greatly to the new
eranow.

and shoulder the responsibility for the health of Asian people

The middle income people increase in Asia that
became a growth center in the world along with the
economic growth, and the quality of the life and the
demand for health have risen. Aging advances
rapidly at the same time, supporting Asian health is
up to the finely-turned know-how on both sides of
the hardware and the software of Japan which is an
advanced nation with the nursing care /the medical
care /the rehabilitation. Under the thought of "One
Asia", Kensyokai Group is promoting the coalition
with Asian nations, the nursing care manpower by
EPA with Indonesia/Philippines (Vietnam also soon)
create the cooperative workplaces under the
principle of "equal pay for equal work" and challenge
the advanced nursing care at the venues. In
addition, we exchange the memorandum (MOU)

which promotes the technological and personnel
exchange with the Kluay Nam Thai Hospital which is
an advanced medical care and nursing care
institution, and Tokushima Kensyokai College
develops "the education open to Asia" based on the
academic agreement with Indonesia University of
Education.While offering the advanced technology
and the know-how based on the expert and
scientific nature, taking advantage of the
educational environment of the direct connection to
the workplace and tackling the education of making
English Language Proficiency, we aim at "One Asia"
by means of cultivating the global manpower for the
medical care, the nursing care and the childcare out
to Asia, inviting them from Asia and making the
various people emulate one another.
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By the construction of the scientific nursing care,
we offer "Five zeros" and "Four independence supports"

As the top leader of Japan which is an advanced nation of the nursing care

Kensyokai Group aims at the establishment of the
high-quality nursing care of "Japan Brand", and
encourages the construction and the standardiza-
tion of the scientific nursing care. Under the
cooperation with the medical department and the
department of dentistry of University of Tokushima,
the National University Corporation, we address the
research enterprise of three themes, "The nursing
care of dementia", "The rehabilitation in the special
nursing home", and "The feeding dysphagia and the
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meal assistance", and challenge, "Five zero" (Zero
diaper/ Zero bone fracture/ Zero gastric fistula/ Zero
restraint/ Zero bedsore) , and "Four independence
supports" (Dementia care/ Rehabilitation/Oral cavity
care/ Terminal care) as well. We proceed to Osaka, to
Kyoto, Tokyo, and Asia nations with "Japan Brand"
whose origin is Tokushima while supporting the
clients' independence and health, we accomplish
the social contribution toward the community.

Kensyokai Group
"Five Zeros" and "Four Independence Supports"
Independence is supported by scientific nursing care

Evidence Based Care(In terms of Quality Improvement)

Zero Diaper
-Challenge to zero diaper in daytime-

AL aLED L ET
WATISELS BB ETREL A £ ILET

Zero Bone Fracture
-Risk Management to Zero Bone Fracture-
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Zero Gastric fistula
- the nursing care based on the correct understanding of the oral cavity function -
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Zero restraint
- Establishment of the scientific dementia care -
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Zero bed sore
-Rehabilitation for independence -
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We cultivate the manpower by "Propriety" and "Gratitude"

"We remake the strong Japanese"

To practice the scientific nursing care and to build
up the collaborative workplace with Asian colleague
are up to the manpower at all. Kensyokai group
regards Kinjiro Ninomiya as the good example, we
practice "Propriety" and "Gratitude" at the venue of
the nursing care, the human education, and the

Regarding the social contribution

childcare, As the nursery school strategy, we teach
"Propriety" and "Gratitude" setting up "We make
strong Japanese", develop English language skill
and the science and mathematics ability, and take
the advanced role of the preschool-education under
the cooperation of the Corporation and the College.

as the mission in consequence of the tax free corporation,

Kensyokai Group, the social welfare corporation,
regards the childcare business as the social
contribution business, and invest its big self-funds to
establish and manage the nursery schools under the
strong thought of "We are supposed to accomplish
the social contribution." We offer the important
preschool education with high quality which settles
a child's future recognizing it comes to the severe
business operation in the various regulations and
the involuntary welfare expenses. Moreover,
"Kensyokai Club 21" is organized to support the local

welfare, and to bear the energetic community-
building, we offer "Five services"(Presenting of
Health & Smile/Creation of Gratitude/Remaking of
the Japanese/Asian health).

We develop the sports events such as gate-ball and
volleyball, etc., the cultural activities such as lectures,
and concerts, etc., and the various society
contribution business energetically as well as the
summer festivals and the Kensyokai festivals,
conveying health & smile to the community.
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BKensyokai Health (GHCF)

B Kensyokai Independent Mima HMKensyokai leyasu (SENH)

lKensyoal Udatsu (CH)

BKensyokai Barden (GHCF)  mKensyokai Kiyomori

Anabuki-cho, Mima city Anabuki-cho, Mima city Waki-cho, Mima city Waki-cho, Mima city Sionoe-cho, Takamatsu city Higashiiya, Miyoshi city
HLion House (DayCare) M Kensyokai DayServiceCenter Udatsu MlEagle House (Daycare) BKensyokai Yoritomo (I
B Kensyokai intro-center Mima B B Kensyokai intro-center Udatsu Kensyokai intro-center Kagawa Higashiiya, Miyoshi city

M Kensyokal home-care support center Anabuki

M Kensyokai home-care support center Udatsu
Y - b
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o - B Kensyokai Libre (CH)

B Maria Theresia (CH) Sionoe-cho, Takamatsu city

Higashimiyoshi-cho, Miyoshi-gun - mKensyokai DayServiceCenter Shionoe

B Kensyokai Tampopo (SENH)

B Kensyokai Schénburrn- (GHCF) Higashimiyoshi-cho, Miyoshi-gun
Higashimiyoshi-cho, Miyoshi-gun EDC Butterfly
B Habsburg (DayCare) BKensyokai intro-center West

partnership (

Universitas Pendidikan Indonesia (UPI)
Bandung, Indonesia

Global City Innovative Collage(GCIC) Trace Collage
Taguig, Philippines Los Banos, Philippines

Rde o E3

MYANMAR  VIETNAM PHIL
o

THAILAND u

ﬂAngeIes University Foundation (AUF)
Angeles, Philippines

INDONESIA

STIKEs Cirebon
Cirebon, Indonesia

Signing Ceremony
2009/09/09

- Kluaynamthai Hospital

bangkok, Thailand

Signing Ceremony 2011/08/03

BRyokufuso (SENH) B Furusato Naka @ (SENH)

Mugi-cho, Kaifu-gun Naka-cho, Naka-gun

EDC Ryokufu HAmego'no Sato (GH)

BRyokufukai intro-center Kaifu Naka-cho, Naka-gun HKensyokai Bayern  (SENH)
M Mugicho home-care support center Ryokufu M DC Kito Yuzu Nakagawa-cho, Anan city

Naka-cho, Naka-gun EDC Wagner

y BKensyokai Ams (CH)
Higaino-cho, Komatsushima city
EDC Tulip MKomatsushima Kensyokai Nursery School

ERyokufukai Tirol BKensyokai

MJumbo Ryokufukai (GHCF) (SENH) Andalucia (cH) ~ MKensyokai intro-center komatsushima Chuden-cho, Komatsushima city
Kaiyo-cho, Kaifu-gun Naka-cho, Naka-gun Hanoura-cho, Anan city

B Kujira House (DayCare) lMondsée (CH) MEgao Mainichi (GH)

W Shintaro (GH) Naka-cho, Naka-gun Hanoura-cho, Anan city

Toyo-cho, Aki-gun W Ryokufukai intro-center Nyudani MDC Carmen

WDC Kaientai I Ryokufukai home-care support center kaminaka K ensyokai intro-center Naka

M Kensyokai home-care support center Hanoura
M Northern Anan Osewa Center 2nd

Toyo-cho, Aki-gun

MRyokufukai Renaissance (SENH)
BRyokufukai Toko (SSMF) Fukui-cho, Anan city
Shimo-ono-cho, Anan city BDC Mona Lisa

EDC Ryokufukai Takauji B Ryokufukai intro-center Anan Hanoura-cho, Anan city Hachiman-cho, Tokushima city
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u Kensokai Sevilla(SSMF) MTokushima Kensyokai Nursery School

The spreading network from Toku
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SENH) lKensyokal Heart (GHCF) §
Kamiita-cho, [tano-gun —
=NH) MZou House’ (DayCare) — g H — Q
B Kensyokai intro-center Itano & / : ” IHERE N |
B Tokichiro (GH) BKensyokai Moldau (SENH) HKensyoen (NCHfC) BKensyokai Liberty (CH) 8
Aizumi-cho, Itano-gun Qjin-cho, Tokushima City Qjin-cho, Tokushima City Qjin cho, Tokushima City
BWDC Hiyoshimaru EDC Zatopek HKintaro Cc
Aizumi-cho, [tano-gun B Kensyokai intro-center Ojin Qjin-cho, Tokushi‘r'pa City o)
X
.| Kawashima-cho, Yoshinogawa City Kawashima-cho, Yoshinogawa City
BKensyokai DayServiceCenter
BSuimeiso (SENH) BKensyokai well (GHCF)
Kawashima-cho, Yoshinogawa City Kawashima-cho, Yoshinogawa City
' J AP AN B Suimeiso DayServiceCenter HTiger House (DayCare)

W Kensyokai intro-center Central
M Kensyoka home-care support center Kawashima

B Kensyokai Provence (CH) HWKao (GH)
Kamojima-cho, Yoshinogawa city Awa cho, Awa city

. EBDC Arles EDC Oryo

. HRei ari Yu ari (GH) B Yoshimitsu (GH)

Kamojima-cho, Yoshinogawa city Donari cho, Awa city
M Kensyokai home-care support center Kamojma BIDC Ikkyu-san

BKesyokai Himawari (CH) W Kensyokai Presentation Tokushima B Tokushima Kensyokai College
;IPPINES Kokufu-cho, Tokushima city Kokufu-cho, Tokushima city Kokufu-cho, Tokushima city

I M Kensyokai DayServiceCenter Tokushina lKensyokai intro-center East Sic B ANE

BMKensyokai Heidi (SENH) HPeter Rabbit (SENH) B Kensyokai Edinburgh (ENH)

Sanagochi-son, Myodo-gun Kamikatsu-cho, Katsuura-gun  Kamikatsu-cho, Katsuura-gun

EDC William Tell M Kensyokai DayServiceCenter Kamikatsu

M Kensyokai intro-center Heidi BMKensyokai intro-center Katsuura

Ml Sanagochi in-home care management office MKensyokai home-care support center Kamikatsu BKensyokai Hikoza (GH)
BHato no ie (CH) Minamiokinosu, Tokushima city BKensyokai Henrique (SENH)
Kamikatsu-cho, Katsuura-gun  mpc sshin-Tasuke EDC Manuel
M Kamikatsu in-home care management office  5083-664-1855 Suminoe, Osaka

(SENH) HRyokufukai Isabel

Hlkuei Nurser School HSeiran Nerser coo lNhie (GH)

M Kashida no Sato (SENH)
Nakashowa-cho, Tokushima city Kitatamiya, Tokushima city Ishii-cho, Myozai-gun Takatsuki city, Osaka Suita city, Osaka
B DC Kazusanosuke B DC Tongari Boushi EDC Colombo

W Ryokufukai intro-center Takatsuki
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BMarianne(GHCF) MiElisabeth (SENH)
Arashiyama, Kyoto city Setagaya Tokyo

shima to Osaka, Kyoto, Tokyo, and Asia
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As the top group with the scientific nursing care,
To Osaka, Kyoto, and Tokyo

| Ft Rk 72 7
The Kensyokai Group that shoulders the responsibility as the
leading group of the scientific nursing care to Osaka, Kyoto and %%U%S%%/\ 7]'\ — \.ZA
Tokyo toward further 20 years. N P
The group provides the independence-support and individual f@*fléﬁ I— / ) ]7‘
care service which respected self-determination and N - =Ju
self-selection, and pursues the way scientifically to the ﬁlﬁrﬁ{% c\— EI:E )4
improvement of the level-of-care-needed and the home return.
Moreover, they play the role as the local welfare resources and
promote the elderly health enhancement and the preventive
measures in the community.
And they carry out the social contribution so that the all area

inhabitants can enjoy the welfare service in peace and can lead
the rich and peaceful independence lives.
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From the commercial capital, Osaka to Asia
Kensyokai Henrique, Special elderly nursing home, is established at Nanko, Osaka
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The independence-support service in the ancient capital, Kyoto

Mariannne, the health-care facility for the elderly is estabiished at Arashiyama, Kyoto %EU %%%%/\ /j: — \ZA
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Finally to the capital, Tokyo
Ryokufukai Elizabeth, Special elderly nursing home is established at Seijo, Setagaya ward
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Regeneration of Japanese citizen is up to the child education with 3 - 4 - 5-years old
"Making a strong Japanese" in the preschool-education with the ultimate level

In the Kensyokai Group, that desires the nursery school should be the
educational facility which practices the infant study that is not defeated
by the kindergarten, and established Ikuei Nursery School in Tokushima
in 1979 and did Seiran Nursery School in 1981 under the thought of the
challenge to the generally accepted idea which a nursery school is
subordinated lower than a kindergarten based on such an idea it is the
facility for" the infants who lack in nursing,

And in addition to this, opened Komatsushima Kensyokai Nursery School
in 2008 and Tokushima Kensyokai Nursery as one of the 30th anniversary
projects of the Group foundation.

The Four Nursery Schools teach "Propriety” and "Gratitude" and foster
English language skill and the science and mathematics ability while
their competing against one another, and play an advanced role of the
preschool-education urging the guardians to demonstrate the good
examples.

Komatsushima Kensyokai Nursery School,
Tokushima Kensyokai Nursery School,
Ikuei Nursery School, Seiran Nursery School

Kinjiro Ninomiya is assumed to be an example, "The mind of study, the diligence,
and the filial heart to parents" is leamnt, and "Propriety" and "Gratitude" are built.
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Tokushima Kensyokai College of Health & Welfare,
that brings up the personnel resource who bears
the responsibility of the medical treatment,
nursing, and the education of Asia.

Tokushima Kensyokai College of Health & Welfare establishes the Course
of Care & Welfare in 1996 as a training school of the care-giving
manpower.

The Course of Physical Therapy in 2000, the Course of Occupational
Therapy, and the Course of Childcare & Welfare were added in 2010 in
view of the request of the time.

The College works on the personnel training by taking advantage of the
educational environment with the direct connection to the job sites for
the nursing-care and the rehabilitation, for the childcare that practices
the infancy education of the top-level of Japan and for the medical
treatment added in 2012.

The graduates of the Tokushima Kensyokai College with
Japan-Philippines EPA program left to the job site after having acquired
the national qualification in the spring of 2012.

The human exchange in the academic partnership agreement with
Indonesia University of Education has been promoted, and also
"Education open to Asia" has been developed gazing at the future of
Asia based upon such a partnership.

The College supports the Ethics as "Vocation" that keeps the human life,
"Propriety and Gratitude" as the foundation of a human being and the
indispensable communications skills and wide knowledge and
discernment in such a multi cultural and the multiracial symbiosis age
working on not only the specialty but also the English language
skill-making that is the common language of the world richly, and brings
up the human resource in Asia.

The field came to be enhanced more widely in June, 2012 to answer the
user's medical needs as well,collaborate with the medical corporation
Seirankai (Chairman Shiro SAITO) as a live learning site of Tokushima
Kensyokai College of Health & Welfare.

Sharing the result of the collaborative research with the University of Tokushima
As the front of the learming of scientific nursing care and rehabilitation

The coalition of Tokushima Kensyokai College of Health & Welfare, the venues of the childcare and the nursing
care and the Headquarters of Kensyokai Group cultivates the strong Japanese citizens.
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The tree of Aphananthe aspera
1s the symbol of the starting life
for Hirohiko Nakamura

The big tree of Aphananthe aspera soared besides the back gate
of the parents’ home.

It was the manly symbol of the house of Nakamura that prospered
in the indigo and cocoon business.

In the days of the naughty childhood, I played and was tired
out and hungry in the evening every day. Then I made my way
home guided by the tree of Aphananthe aspera.

The big tree which describes my home even from a distance was
my young pride.

The tree of Aphananthe aspera which I always looked up at was
cut down mercilessly and only the stock was left.

My pride was broken, and the foothold of the mind had been
lost.

I promised myself to regain the prosperity of the Nakamura
family and to make myself a man whom nothing cannot beat down
in the child mind while savoring loneliness vexation.

Setting this story of the tree of Aphananthe aspera as the
starting point of my life, I have whipped myself, tried to
improve by learning from others, continued challenging and
lived in my way.

Nakamura, Hirohiko
C.E.0, Kensyokai Group

HISTORY of KENSYOKAI GROUP

1978 Jun.
1979 Apr.
Dec.
1980 Apr.
Aug.

Oct.
1981 Apr.
Dec
1982 Oct.

1984 Aug.
1985 Aug.
1989 Apr.
Jul.

1991 Aug.
1992 May
Nov.
1993 Apr.

1995 Mar.

1996 Apr.
May.
1997 Jan.
May.
1998 Apr.
1999 Apr.
2000 Jan.
Apr.

2001 Jan.
2003 Aug.
Oct.
Nov.
2005 Apr.
2006 Apr.
2007 Apr.
2009 Jan.
Sep.
Dec.
2010 Oct.
2011 May
2012 Apr.

Social Welfare Juridical Person(SWJP) IkueiFukushiKai Established.
Established lkuei Nursery School.
SWJP KensyoKai Established.
Established Special Elderly Nursing Home(SENH) Suimeiso.
Suimeiso medical office was appionted as a medical insurance institution.
SWJP SeiranKai Established.
Set the Gateball to “our corporation’s sport”
Established Seiran Nursery School.
Started Kensyokai DayService.
Took place 1st KensyoKai 3 generation sports festival.
Established Kensyokai Volunteer Group 21
SWJP RyokufuKai Established.
Established Ryokufuso(SENH).
Established “KensyokaiClub21” .
Established domed gateball court “KensyoKai Dome” .
Participated in Awa Dance Festival as “KensyoKai Group Ren” .
Started an interchange of personnel with Quin Dao Public Health Bureau(China).
Started “KensyoKai Hot Springs(spa)”
Established Suimeiso Day Service Center(TypeA).
Established Kensyokai intro-center.
Established Kensyokai in-home care support center Kawashima.
Kensyokai Song “Butokai(Ball)” announcement
(words : Yu AKU composition : Takashi MIKI song : Hiromi IWASAKI)
Tokushima Kensyokai College Opend.
Renewed Suimeiso as a Luxurious Special Elderly Nursing Home.
Sister affiliation with Mannheim city, Diakonisches, and AWO.
Hot spring Kensyokai Barden opened.
“Kensyokai Dock.” started.
Establised Kensyokai Presentation.
Started “Day Service for meaningful life”
Long term care insurance was started
New departments PT/OT were set up in Tokushima Kensyokai College
Song of Tokushima Kensyokai College “kokoro21” announcement
(words/music : Yuhei MIZUNO arrangement : Mitsuo OGITA
Guitar : Tsunaki MIHARA song : Isao BITO))
Established Kensyoen as a origin of care.
Established Kensyokai independent Yoshinogawa.
“Healing, self-indulgence,returning” Kensyokai Liberty opend.
Multi purpose hole Kensyokai Partner Opend.
Established Kashidanosato(SENH)in Takatsuki, Osaka.
Established RyokufuKai Isabel(SENH)in Suita, Osaka.
Opend Kensyokai Komatsushima Nursery School(transfered from Komatsushima city).
The first Indonesian care worker candidates started working.
Commissioned an Academic Agreements with Indonesia Univeresity of Education
Established “Kensyokai Independent Mima”
Commissioned a study(about a Dimentia etc.) to Tokushima Umiversity.
Started collaboration with Kluay Nam Thai Hospital in Bangkok, Thailand
Established Tokushima Kensyokai Nursery School.

tel +81 883-25-3012 fax +81 883-25-5118

KENSYOKAI GROUP HEAD OFFICE

ZIP CODE 779-3301 106 Kanshima, Kawashima-cho, Yoshinogawa city, Tokushima, Japan

honbu@kensyokai.orjp  http://www.kensyokai.or.jp/

SWJP KENSYOKAI 779-3105
SWJP RYOKUFUKAI 775-0006
SWJP IKUEIFUKUSHIKAI ~ 770-0943
SWJP SEIRANKAI 770-0003

356-1 Temma, Higashitakawa, Kokufu-cho, Tokushima city, Tokushima Japan
30 Yamada, Nakamura, Mugi-cho, Kaifu-gun, Tokushima, Japan
4-80 Nakashowa-cho, Tokushima city, Tokushima, Japan

2-2-58 Kitatamiya, Tokushima city Tokushima, Japan




